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Bullying in the Workplace: Training for Managers



Course Background
There is increasing awareness of the effect bullying and harassment can have 

on individual, team and organisational welfare.  The CIPD has estimated that 

over 50% of stress cases at work involve bullying, and the increasing costs of 

compensation can be staggering.

 

High-profile successful cases such as ‘Green v Deutsche Bank’ and 

‘Marjowski v Guy’s and St Thomas’ NHS Health Trust’ underline the 

potential human and financial costs for any organisation. 

Once a formal complaint of bullying has been made, it is extremely difficult 

to restore working relations, so it is vitally important that managers and 

employees understand what might constitute bullying - and the differences 

from harassment.  The HSE Stress Management Standards specifically 

highlight managers' responsibilities in creating a workplace which is free from 

bullying and harassment. 

Purpose
This 1-day training course is designed to give those with managerial 

responsibility an understanding of bullying and harassment within the 

workplace. 

 

Overview
An introduction to the subject of bullying within the workplace, it will enable 

delegates to understand the fundamentals of workplace bullying and 

harassment and to explore and discuss good practice in preventing or 

dealing with them in their own organisations. 

 

Training Delivery
Training is delivered in a relaxed, informal and flexible manner with plenty of 

opportunity for questions and discussion.  There is a very interactive learning 

process with exercises designed to stimulate interest and learning.

Learning Objectives 

 Understand the differences and 

similarities in bullying and 

harassment

 How to recognize signs of 

overt and particularly covert 

bullying 

 Get behind the stereotypes and 

understand more of the 

psychology of the bully and the 

victim

 Appreciate the short and long 

term effects bullying could have 

on the victim and the 

organisation

 Recognise the organisational 

factors which might perpetuate 

a bullying culture within the 

organisation 

 Create an environment of 

dignity and respect

 Appreciate the evolving legal 

context

 Know what is good practice in 

responding to allegations: 

investigating; supporting 

parties; managing the aftermath
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Course Leader

Fiona McLaren is a London-based          

organisational consultant.  She has 

an MSc in Organisational Psychiatry 

and Psychology from King’s College 

London and is a visiting lecturer in 

organisational psychology on 

Masters courses at King’s College 

and Brunel universities.  She also 

has an MA from Edinburgh 

University and is a 

Fellow of the Chartered Institute of 

Personnel & Development.

Fiona spent several years in HR at 

senior management level including 

HR Director of a law firm in the 

City and well understands the  

challenges managers face in 

managing people in the 

21st century.

Using Actors - an Option:

Sometimes organisations like to ‘see’ how to handle situations, and we can 

provide actors who very effectively demonstrate good and bad practice and 

encourage the participants in solving common problems.  Generic or client-

generated scenarios can be used.

Areas to be covered:

Raising awareness
 

• What we mean by Bullying and Harassment in the workplace:
• The DVD ‘Say no to bullying’ shows three case studies to enable 

recognition of the types of different behaviours
• Looking at examples: overt and covert.  But what about teasing and 

workplace incivility...? 

Organisational factors

• What allows bullying behaviour to develop and thrive?
• Diagnosing your organisation’s position on bullying
• Drawing the line: strong management vs bullying

The Individual: is there ‘a type’?
 

• What do we know about the psychology of the perpetrator and the 
target?

• How do victims react and why don’t they speak out?
• What is the clinical impact of bullying on individuals? 

The law and the bottom line

• The legal implications for organisations
• Evolving legislation
• The position regarding individual responsibility and liability

(course content continued on next page)
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Testimonial

“The bullying and harassment training 

went very well and we had a great 

time. Fiona was good and 

knowledgeable in this speciality area. 

She put the course across in plain 

English. I came out of the training 

with a clear understanding of the 

difference between overt and 

covert bullying. 

Talking to other participants about 

their experience on the course, here 

are some of their comments: 'A well 

fulfilled day', 'I got everything I need 

to perform my role more effectively', 

' Fiona presented the course well and 

easy to follow and understand'." 

Matthew Ebo, Development and 

Culture, Birmingham City Council

Areas to be covered (cont):

The manager’s role
 

• What are the early warning signs which managers should be alert to?
• The manager as a role model and the effect of style and behaviour
• What signals are employees, colleagues and clients picking up?

Dealing with complaints
 

• Levels of intervention
• What determines your approach to a problem?
• Exploring ways of dealing informally with difficult situations
• Using identified situations to give individuals the opportunity to practise 

dealing informally with situations in a safe environment
• Understanding the full implications of the formal complaint route

    A culture of respect
  
 Exploring ways of creating a healthy culture 
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With or without actors

Course Details

Duration: 1 day

Optimum delegates numbers: 12

 

For more information, contact:

Alastair Taylor,  Tel: 0131 476 5027

e-mail: alastair@in-equilibrium.co.uk


