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Overview

This course is suitable for managers at all levels in organisations who
want to increase their understanding of employee engagement. The
course starts by informing managers that ‘one size does not fit all'.
Throughout the day managers are shown how to initially assess
engagement in their organisation and then shown how to devise a
strategy that will work for them, as opposed to some generic ‘one size

fits all' strategy.

Key benefits of the course

Employee engagement is generally recognised as one of the biggest
problems affecting organisations today, this is doubly so in turbulent
economic times, when uncertainty is high. With only one third of the
work force engaged there is huge scope for improvement which
translates directly to the bottom line. Managers will learn how to
initially measure then devise a strategy that boosts employee
engagement in their organisation. Employees also benefit as they in

turn become more involved and enthusiastic about their work.

Participants learn:

e One size doesn't fit all

e Why engagement strategies succeed or fail

e How to measure engagement

e The driving and resisting force of engagement
e The do's and don'ts of engagement

e What are the costs versus the benefits

e Time-scales
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Content summary

Section |

* Definitions of employee engagement

Section 2
* What can be achieved by an employee engagement program and
what cannot be achieved.

* Why engagement strategies succeeded or failed

Section 3
* The different benefits of engagement for employees and managers
and why certain employees resist engagement
* The centrality of communication

* Worker speak and manager speak

Section 4
* The different models and methods of employee engagement
* Comparison of our results with other companies, sectors etc,

is it possible?

Section 5

* Top recommendations for managers

Section 6

* The do’s and don’ts of engagement

Section 7
* Understanding the costs versus the potential benefits of a strategy.
* Looking at the claims of success and their sustainability

* Looking at time-scales for change
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